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Clip #56

What you'’re about to hear is an incredible interview | did with a gentleman
named Allan Miller and what he has done is gone from dead broke to making
about $10,000 a month buy and reselling low-end trailer homes. In the next fifty
minutes, you'll hear in detail exactly how he’s done it, how he got to the place
where he is, and | think you'll really enjoy an incredible interview and some
incredible information on how to make money doing this very little-know
business, buying and reselling trailer homes. Enjoy the interview.

Michael: Hi, Allan. | was running a little late. It was my son'’s first day at
school so we had the first day at school ceremony. | was telling my
wife it's the first day of many years of school! Do you have grown

kids?

Allan: No kids.

Michael: Are you married?

Allan: No wife!

Michael: No wife, no kids.

Allan: Just a broken heart.

Michael: Were you ever married?

Allan: No.

Michael: Well, you know what? There are some advantages to that believe
it of not.

Allan: I’m going to get married soon I'm sure.

Michael: How old are you?

Allan: I’'m forty-one.

Michael: You've got plenty of time.

Allan: No, it's time. I'm tired of just chasing it.

Michael: It's probably pretty rough, huh?

Allan: Well, you're not stable enough; you need a wife, a partner.
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Believe it not | found mine by putting an ad in the paper.

That's what I'm going to do.

There are some incredible Internet services for meeting women.
Some of my single friends are dating all the time; my sister is a pro
at it. She hasn’t met anyone yet.

I’'m getting into that now.

| am recording so you know that, so let’s just shoot the shit and see
what you've got going. You bought some Bill Meyers stuff from me,
didn’t you?

Yes.

How do you like that?

| haven’t watched it yet.

He’s great.

| know; that's why | bought it. I've been after him.

Tell me, Allan, when we were talking, | asked you what you had
been doing, and you told me that you were doing something with
mobile homes.

What | do for a number of reasons, it’s kind of like paper trading in
the stock market. This is like paper trading real estate. It's not
really real estate, but it's so little money that it's equivalent to paper
trading. You buy an old beat up, bottom tier mobile home.

Now when we say mobile home, we don’t want anyone listening to
get confused with a motor home, like a Winnebago. A mobile home
is a trailer. Are they usually in a trailer park?

Yes, all of mine always are.

Are there mobile homes that aren’t in any kind of parks?

Yes but you have to buy the land.
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So in a trailer park, the park owner owns the land and the person in
the mobile home may own the home but he pays a rental to the
owner of the land.

Right and the owner of the land then pays the water, sewer, and
taxes and makes a profit.

Does the person who owns the home on the land also pay part of
that water and sewer?

Not usually, although some do. Most don’t because there is no way
to individually meter the trailers. Some trailer parks have gone to
taking the number of lots there and dividing the water bills because
it gets out of hand when people don’t have to conserve by paying
themselves.

Before we get into what you do with these things, how many of
them are there around the country?

There are thousands, maybe millions of them.

Most people, when they hear trailer parks, think of tornadoes
always hitting those things. Why is that?

| think it's because of the low-lying areas they’re in. The old joke
around here in Virginia, although we’re not in West Virginia, | want
to make that clear, is how are a tornado and a divorce in West
Virginia similar? Somebody is going to lose a trailer.

So it's more because they're in low-lying areas.

| think so.

There are hundreds of thousands of these things all over the
country.

Clearly, and you're going to find a lot of trailer parks and trailers in
areas that are typically lower income.

What would you say are the demographics of the people who live in
the trailers?

They’re on the bottom of the totem pole when it comes to income.
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Because they're able to rent some sort of a home. What do you do
with these things? How do you make money with them?

What I've done is, because they’re so inexpensive and because
these people have no credit and generally not a lot of money, you
go in and buy a mobile home. The first one | bought was $1,200,
and | sold it two days later for $1,200 down and $100 a month for
39 months.

How long ago was the first one?
It was about three years ago.
How did you get into this?

| had read and sent for and paid for and went to seminars and
made just about every investment, especially in real estate, courses
that there were, from $29 to $199 dollar to $7,500.

You were a seminar junky; you were just looking for something to
work.

| was reading some quotes, | love quotes, and I'll never forget this
one, | don’t even know who said it, but it said, “To know and not to
do is not to know.” That kind of pissed me off, so | woke up one
morning kind of hung over and in a bad mood and dissatisfied with
everything in general and | knew where the worst trailer park in
town was here in Richmond, Virginia is on Government Road. |
rode over there in my old pickup truck and lo and behold, there was
a “for sale” sign in one of the trailers. | stopped and the guy came
out and | said, “Hey | noticed your “for sale” sign; he said, “$1,200 —
not a penny less”. So | immediately bought it.

What did it look like? Was it a dump?

No, I didn’t have to do anything to it, although | painted the kitchen.
Did you go in and look at it before you bought it?

Just barely!

You knew that for that price, you could do something with it.

| said, “I'm going to take $1,200 and if | throw it out the window, it
won't hurt.”
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Was it complicated to buy it?

No, it's personal property; it's not even real estate. It's not on a
permanent foundation. None of them in the trailer park are on a
permanent foundation. It's just a title, like a car, it's personal
property. He had the title through DMV and | had the $1,200; he
signed it over to me and | handed him the cash and he left.

So it's no harder to buy a trailer than it is a car.
It's probably easier.

You gave him the money; he gave you the trailer, then what? Did
you have to check to see if he was up on his rent and stuff?

| didn’t, but | should have. | did ask him, but | didn’'t check with the
park owner.

How much was he paying per month for the lot on the trailer?

The lot rent on that trailer park is one of the highest unfortunately,
and that was $215 a month. | subsequently found one cheaper but
| had no confidence and didn’t really know what | was doing.

Okay, so he gave you the money, you said, “See you later,” and
you now own a trailer; then what?

Then | found the park manager who was especially hard to deal
with because she lived at the trailer park and had an attitude
because she had a little power. Anyway, | paid the lot rent for the
month and | started painting and this woman came by, and | got
$1,200 down and $100 a month for 39 months. While | was fixing
that one up, the guy across the street said, “I want to sell this
trailer.”

When you were fixing it up, a woman came by interested in buying
it and you sold it to her for $1,200 down and $100 a month. That
$100 a month was all net after whatever paint you put on it. When
you did that, did you have to structure a rental agreement?

| structured a promissory note, a sales agreement and I've refined
those since then so they are really tight and really strong. At the
initial stage, people will sign anything. But don't try to go back even
an hour later with anything because then they’ll question
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everything. At the beginning, it's the honeymoon and they’ll sign
anything.

They signed it, then how did you feel after that first deal?

| felt sky high. | said, “Man this is unbelievable. | can’t even
calculate my rate of return hardly because | didn’t have $1,200 in it
but for a day.”

You said the manager was giving you a hard time. What did you
need from her after you bought it? Why was she giving you a hard
time?

She wasn’t giving me a hard time; she was just playing the role of
big shot with me, and | did everything she asked for because |
didn’t know any differently. She wasn’t asking for anything
unreasonable, she was just unpleasant and | had no cards to play.

So you being the new owner of that, you're going to have to deal
with management, whoever lives in these places? Do they have to
register you as the new owner?

Yes and you have to sign a lot lease.

Did you sign the lot lease after you did the deal, after you owned it?
| had already signed the lot lease before | resold it.

But you did that after you bought it.

Yes.

Okay, so you don’'t have to deal with management before you buy
one. You can buy one from anyone then you deal with
management.

It depends; | have a trailer park now and | set it up so | have to
approve all the sales. It's really a good idea to talk to management
and they can tell you a lot of stuff about the trailer and the people in

it and the situation with the people you're trying to buy from.

Okay, we’ll get into that, but you bought and sold your first one, you
were sky high, then what?
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Then the guy across the street said “I want to sell my trailer,” well |
was out of money! He wanted $1,000 and his was more of a fix-up,
so | said, “Would you take $500 now and $500 in 45 days?” He
said, “Yes,” and | said to myself “Where am | going to find $500?” |
scrambled and put it together and then | made my first mistake. |
decided to try to fix the trailer up so it would be in A-1 condition so |
could resell it. That was a big mistake.

Why?

Because if you sell them as-is, if you want $1,500 you say, “It's
$2,000 but if you'll do the repairs, it's $1,500.” That way, because if
you make the repairs, they may never be satisfied with them and if
they leave without making all the payments, you’re going to get a
trailer back, if you made the repairs, probably in worse repair than
when you gave it to them. If you do it the other way where they
make the repairs and you give them a discount by inflating the price
originally, you might get the trailer back in better condition but
they’ll never complain about the repairs because they’re
responsible for them.

That'’s right, so they’ll do the repairs. That's smart. That’s rule
number one, never do the repairs, always buy as-is, right?

Yes, with some notable exceptions; the plumbing and the electrical
| found that if I try to sell a trailer to some people with plumbing and
electrical not operable or not in good repair, they never can seem to
make it happen. They don’t have the contacts or they can’t get it
done.

You're going to have to do that.

Then they try to live in there and they have no water and they have
no electricity, and if it goes too far and the trailer gets condemned
then you have to have an engineer okay the trailer. They haven't
invented an engineer yet that's going to okay an old trailer for
occupancy.

You never want to let it get to that point.

You have to have it so the utilities work, but as far as holes in the
walls, broken windows, needing paint and needing carpet, forget it.

You got $500 together, you fixed it up, and then how long did it take
you to sell it?
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That afternoon a guy came through, and the guy that | bought it
from wanted to back out because we had the deal on paper but |
hadn’t given him the $500. | sold it to a guy for $1,500 down and
gave the guy $1,000 real quickly. Then | had to go to work making
repairs and | didn’t know what | was doing. | can’t make repairs
myself, so | had to hire someone. | felt like | had to know
everything about the trailer. | needed to see how the joists looked,
how the plywood looked, what type of plywood it was and what kind
of cabinets were there. The less you know about it, the better. Just
take your time.

The bottom line is someone needs a roof over their heads. Are
most of these people in pretty desperate situations?

Not all of them, but these first two were, and | didn’t know any
better. Then | went across town, this is in the east part of town,
then | went to the south side and got a trailer. If you ride through a
trailer park looking for trailers for sale, you probably won'’t see
many. You have to get out and talk to the tenants and say “Hey,
who is thinking about moving?” You act like maybe you're going to
move in. Address that low key and become one with the trailer
park! If you go in there with any other attitude, like you're going to
be buying trailers and renting them out, they resent that because
they are the have-not’'s. | got a trailer in there and then it dawned
on me “I'm not making enough per month.”

You bought your third one?

| bought my third one.

How much?

A thousand dollars.

How did you find out about it? Just talking to someone?

Just talking to someone there in the trailer park.

Someone referred you the sale.

Now I’'m thinking to myself “All these people, everybody’s hot button
is rent to own.” They feel like being an owner is better than renting.

Mentally it's better to think that your money is going towards a
purchase. | wanted to tie into that from my real estate courses. |
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said, “Wait a minute. Forget about talking to these people about
price. Let's concentrate on them owning it and a monthly
payment.” Like a rent to own center does, they don’t talk about the
price, the say “Hey, for $25 a week for the next hundred years you
can own this washer.” So | said, “The prevailing rent is $550 for the
trailers that are being rented.” The lot rent on this trailer park was
$195. That left me $300 to go up to $495, which was below what
people were renting trailers for, and they could put $1,000 down,
pay me $300 a month and after three years, | made it 39 months,
but in just a littler over three years, like a car payment they could
own the trailer. | said, “Think back over three years about all those
rent payments and you don’t have anything but rent receipts.”

Do these people know that they could actually go out and buy a
trailer for $2,0007?

Yes, but they don’t have the money, and they don’t have the
discipline. There’s a reason that people are in trailer parks and
typically it's drugs and/or alcohol, or they can’t hold a job, or they
make money dealing, or they’re doing odd jobs, or they’re buying a
car and reselling it, but there’s a reason that they're there. They
even know at the rental center what the price is after they see
everything, but they know they don’t have $1,500 for the big-screen
TV.

So instead of paying rent, they could pay a payment and own the
thing after three years. They also will probably treat it a little bit
better.

And you still get your $1,000 down. Now you don’t have to talk
about the price because 39 months times $300, with $1,000 down,
now you have a 1965 trailer that you sold for $12,000 - $14,000.

So you just financed it and you sold the trailer home that you
bought for $1,000 for $13,000.

Right, and | have no money in it because | paid the $1,000 when |
got the $1,000 down.

Is that what you did with the third one?
That’'s what | did with the third one.

How did you find your buyer on that one?
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| ran an ad in the Trading Post, a little penny saver.
What did it say?

“No credit, $1,000 down, $495 a month including lot, rent, water,
and sewer. Rent to own, two bedrooms, 1-1/2 baths.”

How many calls did you get on it?
| was swamped.
Did you hold on to these people’s names?

No, because they’re impulse calls. If you have a trailer and you
structure it like this, you don’t need to call anybody back.

You'll never have a problem.

There’s something about the dynamics of them calling you versus
you calling them.

| agree.

You just run a new ad, big deal. Here it's four weeks for $10.

That goes in what section of the paper?

Mobile homes.

In that section, did you see other ads structured that way?

Some, but very few.

Let's move on to the next deal, the fourth one.

The fourth one, | bought a trailer for $700, but it had to be moved.
There was a lot in the same trailer park, so | had to get a guy to
move it and that cost $250. Now | have $950 in this thing; it's not
set up on blocks, the water and sewer are not connected, and the
electricity is not connected, so that takes time and money. I've only
done two more like that since then because of the aggravation of it
and because | bought a trailer park shortly thereafter. They kept on

rolling about like that, and the girl that | did the third one with, after
about six months she skipped out. | immediately ran another ad,
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and | got $1,500 down and the same deal. | waited about a year
and then | did it again.

That lasted a year, and they skipped out and you did it again?
Yes.

So you sold the same trailer three times.

Yes.

That was never really a problem.

It was never really a problem. | went to the park manager and |
said, “Look, nobody is living in it and I’'m going to clean it up and
secure it. I’'m running an ad,” and he gave me a break on the lot
rent.

The payments were coming to you?

Yes.

What kind of hassles did you have, either you got the money or you
didn’t? Did you have to chase money?

Sometimes | did and | still do today up until the last couple of
months, and that’s the biggest tip | can give anyone. Don't try to
manage it yourself. Don’t be the manager; dynamics change when
they’re talking to the decision maker, and they can say, “I'm just
doing my job.”

Did you have somebody managing it?
| do now.

Soon after you did four deals, you decided you might just want to
buy the whole trailer park, right?

Yes.
How did that come about?
| made a flyer where | gave a bonus for anyone who told me about

a house that | could buy at the right price and terms; if | ever bought
it, I'd pay $1,000. I've only paid it out twice, but I've gotten a lot of
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Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

leads. Somebody said, “This trailer park up here is for sale,” and |
said, “How much? and they said “$22,000” | said “That seems
awfully cheap,” and they said “Yeah, but the husband died, and the
wife is tired of fooling with it.” | had 35 lots on it.

Did they all have trailer on them?
Not all the lots had trailers on them.
Would you have owned the land?

I’'m buying the land, an acre of land. | didn’t have $22,000 but |
entered into a contract immediately and eventually got them down
to $16,000. | went to an insurance agent buddy of mine and told
him that | wanted to buy the trailer park for $22,000. He gave me
the $22,000, and | paid them $16,000, then | put the other $6,000 in
my pocket. Now | had 25 trailers, the lot rent was $125, and the
lowest one around was across the street for $195. | raised the lot
rent to $225.

Then you were going to sell those homes like you did the third one.

Right, but now | have 25 lots that are paying me $225 a month, and
since then I've raised it to $255.

You paid $22,000 for it, but what was your expense per month?
| paid the guy back at $600 a month.
Oh, man! So you had 25 lots?

| have 35 lots and 25 trailers, and then | bought eight of the trailers
from a guy who owned eight of them and didn’t want to stay when |
increased the lot rent that much; it blew his mind.

So you were pulling in $5,000 a month net after you bought it.
That's beautiful, Allan. Since then, how many more do you have on
there?

I've filled it up, so | have thirty-five. I'm talking to a guy now who
wants to buy it, and | didn’t think he was serious, but | told him
$210,000, which is a lot less than it's worth, from the income it's
producing, and he’s seriously considering it. | own eleven of the
trailers now and I'll sell them to him for a couple thousand. Ten
times your money in about a year and a half, plus the money that
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I've made owning it, and then | can go do houses without having to
borrow money. I'm just over the moon. | believe in trailer parks
too, even these cheap ones. It's just whatever level you're at. Now
| waste, from inefficiencies and not wanting to bother with stuff,
more money than | like to admit. Three years ago, | would have
been screaming at me because | would have wanted to pick up all
the crumbs. | used to be like the sea/land prey that follows the
great white shark, and when he attacks something, they get all the
little pieces. But now | can go get the bigger pieces; | don’t want to
mess with the smaller pieces any more. If | had to do it all over
again, I'd be right back buying $1,200 trailers.

Michael: Well, you have to start from the beginning.

Allan: If you get 10, 15, or 20 of them, and it's not a problem because you
don’t have any money tied up in them, then you're making $200 -
$300 on each one.

Michael: What about insurance and stuff like that? What kind of
responsibilities do you have owning the trailer park?

Allan: On the trailer park, | have a liability policy that costs me about
$1,500 a year.

Michael: That's not too bad; that's it?

Allan: No too bad at all, it just covers my butt. Then | put it in a trust and
let a limited liability company own it. $125 a month when you're
bringing in $5,000 - $7,000 a month, they collect the trash it's $120,
the water bill is $600, who cares?

Michael: Do you deal with all those people?

Allan: No, | don’t any more. | used to, and it took all my time. | got
somebody to manage.

Michael: How did you find somebody to manage it?

Allan: Just about any real estate company will manage residential real
estate for six percent of the earnings. This is a trailer park and
everybody looks down on a trailer park and trailer trash and all the
jokes, tin can alley and all that. | can’t argue with them, but the
point is, they want more to manage it. I'm paying them ten percent,
and they don’t go collect. They have an office with bullet-proof
glass, because they have a bunch of slum property, and the way
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Allan:

Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

my lease is, the lot rent is $305 but if you pay on the first or before,
it's $255. If you don’t pay on the first, it's $305 and on the fifth,
there’s a $25 late fee. Invariably, | pick up that $50 discount that |
offer and a late fee of four or five of them. They have to go by that
office by the first and pay, or this management company just sends
a notice filed through the court to pay or quit, and if they don’t come
to court, we get possession again of the lot and the trailer and resell
it and get those people out.

So your life changed once you got a management company and
you pay them the ten percent, you don’t have the headaches.

It was a big mistake to go and collect as the owner, because they
would all come out with problems other than paying me rent.

If someone was to look for a management company, do you look in
the Yellow Pages under “Management Companies”?

You want to ask around and find out who manages a lot of
properties. Every city is going to have somebody who is famous for
managing a whole bunch of apartments in the south or east part of
the town. It won’'t be hard to find them if you ask around.

There was no manager on the property. The property is there,
there’s a management company, and it's all done through the mail.

That's right, because of the size of it, | don’t want to use one of the
lots. A lot is $255 times 12 months plus maybe a trailer payment
would be expensive, and | don’t want to be there anyway.

Talk about what you did with other eight trailers since there were
people already living in the original twenty-five. If someone moved
out of one of the twenty-five, did you try to do your sell deal where
you put an ad in the paper to sell it?

Oh absolutely; people move out all the time. They get a couple of
months behind on the rent with the late fees, that is $600 - $700,
and they want to move out, if | end up getting the trailer for free or
for $300, there’s always somebody who wants it.

This opportunity is available probably for anyone in any town or city
in the country.

It absolutely is.
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Allan:
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Allan:

Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

It doesn’t sound like it was too difficult; it sounds like the biggest
thing you had to overcome was your confidence level.

Absolutely; I could ride down to Jeff Davis turnpike right now where
all the trailer parks are and | could buy a trailer for $1,000 and have
it sold by next weekend for more than $1,000 with a monthly

income for 39 months; | know | can because I've done it fifty times.

When | had called you several times and you told me what you
were doing, you've got really a system that’s like a license to print
money.

That's exactly what I'm doing; I’'m printing money. When | get them
to sign that promissory note, | have basically printed money
because there is a guy in town that will buy it. It's a promissory
note for $12,000 depending on how good or bad the person’s credit
is, he’ll pay me fifty percent to sixty percent right on the spot.

Do you do that often?

I've only done it once.

That's like a bank; that's what banks do, they buy paper, and they
buy promissory notes. A mortgage on a house is nothing but a
promissory note, isn't it?

Yes, the secondary market is huge for mortgages like Fanny Mae.
You can spend a week, go buy ten homes, have ten contracts with
ten promissory notes worth $120,000 and the next day go sell them
for $60,000, and it will cost you maybe $6,000 or $7,000, or maybe
$10,000.

Well, it wouldn’t cost you anything because you get the down
payment.

That'’s right, you get the down payment.
It doesn’t cost you anything.

When you meet with these people, where are you usually
transacting the business?

Right on the hood of my car! That's why | like it so much better
than real estate. Real estate, you have to get the appraisal, the
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Allan:

Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

Michael:

lender, the inspections, the property insurance, and the lawyer.
This is personal property, so there’s just a title. There’s no
mortgage; you're financing it so if they have $1,000 and you only
have $1,000 in it, they’re approved!

So when you're dealing in business, how much are you always
dealing in cash?

Cash. When they pay the lot rent, they can pay in money orders.
Do you accept checks?

They don’t have checks.

So they go get a money order and they pay cash.

It's great, but it's not for everyone. Not everybody wants to get this
hands-on, and it's hands-on.

| had a good buddy who had a trailer out here, and some of these
things are pretty sharp. There are some beautiful trailer homes.

Yeah, but see here’s the deal You buy a 20 or 30 year old trailer
for $1,200 and you can rent it for $495. | can buy a $50,000 house
here in Richmond and rent it for not much more. And now there’s a
big mortgage, real estate to upkeep, taxes, property taxes and I'm a
lot more scrutinized.

So we’re dealing in the bottom rung of the trailer market.

So far, at the bottom, there’ll be no appreciation, but there’ll be
depreciation. It will always rent for $495 and go up every year.
You can’t get hurt. If you have a tenant in a $50,000 house, and
they decide to have dogs and cattle and repair, and don’t laugh, it's
all happened to me, they can depreciate a house, break out the
windows, ruin the Sheetrock, and now you do have major repairs
and major money. There’s hardly anything about a trailer that can’t
be fixed for $1,000. There’s no down side, but they’re cash flow
machines, because you can rent a trailer for almost as much as a
low-priced house anyway.

In the trailer market, if you drive around town there are some trailer
parks that aren’t going to be your market.
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Allan: Oh absolutely, nicer ones because they cost as much as a small
house.
Michael: What percentage of the trailers in your town are the bottom end?

Are there plenty of them?

Allan: There are plenty of them.
Michael: Ten times more than the nicer ones?
Allan: At least two or three times. Here’s what | was going to tell you

about the other day. Here | am with those eleven lots in the trailer
park that are vacant, and I'm going, “Damn, I've got to buy the
trailers, move them, get the permits, have them on the block, get
the water and sewer, get the electrical and then have somebody
move into them. That’s going to take time, money, and effort.
What am | going to do?” So | went to these nicer trailer parks and
I’'m talking to one of the property managers. In the nicer trailer
parks, you have nicer managers, nicer people, and nicer levels of
income. He said, “We have three back here that are just too old for
our park. We're going to have to pay somebody to tear them down,
take them to the dump, and haul them away. We’'re going to have
to pay about $1,700".

Michael; They wanted to get rid of the trailers?

Allan: They wanted to get rid of the trailers. They're trying to upgrade. “I
know a guy that will move one for $250. Would you pay me $1,000
to move it?” Then | get the guy to move it for $250 and | get a guy
in the trailer park to hook up everything and put it up on block for
another $250. Now | have a trailer for $500 that’s ready to be sold,
and | have to put that other $500 somewhere, and it went in my
pocket. That's what I did with all of my empty spaces.

Michael: How many different nicer parks did you have to find to fill it up?
Allan: Three.

Michael: You just went in there and talked to the management.

Allan: What you say is you're one of the guys that takes down the older

trailers and hauls them away. “I'm in the business of disposing of
your old trailer.” You don’t really want to lie to them.

Michael: And they tell you what they have.
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Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

Yeah.

Did it work every time?

Every time, because they pay me $1,000 or they pay somebody
else $1,700, so it's a good deal for them, and it's a great deal for
me.

Who do you hire to go move a trailer?

You look under “Mobile Home Transport Companies” and they
range in price.

What's the range in price?

The places where they sell the new ones charge up to $6,700 to
move a doublewide and set it up on foundation. Now, these aren’t
doublewides of course.

How wide is a singlewide?

Eight, ten, or twelve feet.

How long are they?

Sixty or seventy feet.

That's all you deal in are singlewides.

Absolutely.

Doublewides are a whole different ball game.

Yeah, and my lots are too small for them, and the numbers don’t
work as well because they cost more, but you can’t rent them for

that much more.

Okay, so you get a singlewide and what do some of these
companies charge to move one of them?

Some of them will charge $1,000 to move the, and some of them
will charge as little as $250.
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Michael: Do you think that in any city you can find someone to move them
for $250 or $3007?

Allan: Oh absolutely.
Michael: How do they move them? What do they put them on?
Allan: That'’s the thing, even the two truck wrecker companies, some of

their wreckers are big enough to move them, but they have an
actual truck, | forget what they call it because | don’t really use
them that much, but it's actually made for moving these mobile
homes. They have hydraulics on them and they’re not like a
wrecker, they’re specially made for moving trailers. Wreckers can
do it, especially some of my smaller ones, the 50’ or 55’ trailers.
I've moved a couple of them with just a wrecker.

Michael: There are no wheels on these things; they’re actually picked up off
the blocks?

Allan: Oh, no, these are on wheels.

Michael: There are wheels on these things?

Allan: That’'s why they’re personal property.

Michael: There are no wheels on a doublewide though, are there?

Allan: Oh yeah, there are wheels on all of them. They eventually take

them off and put them on a permanent foundation and make it look
like a house but that’'s how the move them. They don’t move them
as a doublewide; they split in half.

Michael: | see, so when they’re moving it, they put wheels on this thing.
Does it have axels built in?

Allan: If it doesn’t, they have dollies they can put it on.

Michael: Okay, and it rolls like a car. You don’t have to load it up on a
flatbed or anything.

Allan: Right.

Michael: Okay, so the bottom line is if you do your homework and shop
around, you can find somebody to move one of these things for
$250.
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Allan:

Michael:

Allan:

Michael:

Allan:

Michael:

Allan:

Yes.

Now what comes with the move? Do they unhook it, hook it, and
then hook it back up?

No, they just move it.

They’ll move it, and will they put it in the exact spot where it needs
to go on the lot?

They’ll put it within an inch of where you want it.

Then who do you have to call to come hook it up?

Most trailer parks are blue-collar workers. That’s who you want to
do the work, but don’t do it as an offset of rent, pay them cash.
That’s your cheapest way.

You never fail to find anyone.

Never, it's just ordinary work.

Once the moving company moves it, what does it take to set it up
on blocks? Do you have to jack it up?

You jack it up and put a block under it and then you jack up the
other part. | have four-ton hydraulic jacks, and that's all | use. It's
no big deal.

Are you hooking up any gas or water?

There’s no gas to hook up as far as a gas line goes. There are
propane tanks, depending on how they heat and how they cook.
Some of them have gas stoves and some of them have gas
furnaces. Those are delivered by the gas company, installed by the
gas company, and paid for by the tenants.

What about water? Is there a hookup for water?

There’s a hookup for water and just about everybody in the trailer
park except me can hook them up. It's the same way with sewer.
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Allan:

Michael:

Allan:

Michael:

Allan:

So the sewer is basically a tube that goes from the toilet down into
a sewer. What do you pay for a guy to come and get it on blocks
and all that, $100?

A hundred bucks to put it on blocks and usually they’ll hook up the
water and sewer when they do that. The only thing that’s left then
is Virginia Power, and there’s always a guy there, well not always;
in fact, that’s the hardest thing because not everybody can pull the
electricity.

Is there a big plug, or how do you do that?
| don’t really know how to explain it.
How much is it going to cost you to get that hooked?

It depends; I've had it done for as little as $75 and I've paid as
much as $200.

So the bottom line is just like when somebody that moves into a
house they’re going to get their power turned on. What about
phone?

That's the tenant’s responsibility.
Do most of these people have phones?
Well, now everybody has cell phones.

If you go talk to some of the managers of the nicer trailer homes
and you say you'’re the guy in the business in disposing of them,
and you can negotiate it where you can save them money to
“dispose of it,” you end up getting a free trailer on your lot.

That would be the safest way.

Let's talk about any negatives, and obviously, there is good and
bad about everything. What is the biggest pain in the ass with this
business?

The biggest pain in the neck was my temptation to rent the trailers
rather than buying them because you don’t want to be a landlord,
you don’t want to be responsible for repairs, and you’re not going to
get any extra money. Thirty-nine months for $300 is plenty to get
on the deal.
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Allan:

Michael:

Allan:

Michael:

Allan:

You were tempted to rent and make more money.
Yes and to own them, but then you have the repairs.
And you're responsible because you're the owner.
Right, and they can call the city on you.

It's not worth it. So you would stress don’t rent these things; buy
them and sell them and let them own them.

But finance it.
It didn’t sound like you had too much money three years ago.

I had no money. | was living in a one-room apartment. All | had
was that old pickup truck and | was afraid to open the driver’s side
door because the door might fall off. | was hung over that day, |
drank too much, | had no money, it was not a pretty sight, and | was
just fed up. | said, “This might be my last $1,200 for a while but so
what?” And | took it from there.

Did you have a job then?

| sold insurance and | had about $1,200 - $1,500 a month coming in
from group health insurance, and that just barely kept me alive and
kept me in beer. That was a big problem.

So let’s talk about today. What's your life like now?

Well now, | have about $7,000 - $10,000 a month cash flow. I'm
sitting on a mobile home park that I'm hoping to sell for $210,000.

Tell me about some of the seminars and when you first started
educating yourself. Obviously, there’s nothing wrong with
educating yourself. Actually, it's probably imperative. Do you think
you would have had the confidence to the point where you were
even three years ago to do this without going to any seminars and
without reading and studying?

Probably not, you just can’t and it would have helped me so much if
somebody said, “Look, it’s like the bobcat in the box and the
hounds are coming. The bobcat only knows how to do one thing
and that’s run up a tree so he does it instantly and is saved from
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Allan:

Michael:

Allan:

Michael:

Allan:

the dogs. The box has 15 different tricks and ideas if he pauses for
a minute to consider which one and the hounds are upon him.” If
somebody had just said, “Look, Allan go to Government Road and
buy a $1,200 trailer and resell it for $1,200 and 39 payments of
$100. |did it and you can do it. You just go do that, and that’s your
first one, then go do your next one.” If somebody had told me that,
it took me fifteen years of pondering, thinking, wondering, studying,
hoping, and dreaming, if they had just given me a blueprint, a
simple cookie cutter idea, someone that really knew. And then a
couple of promissory notes and his confidence and said, “Hey,
here’s the note | use, here’s the contract | use, here’s the
agreement | use, here’s the bill of sale”, and it's not automatic, it
doesn’t work each time, but it would have been awesome. | finally
did it, but somebody that follows what I’'m talking about now with
what | know and what I can supply in terms of paperwork and
confidence.

You have to have the blueprint and | think what you're saying, and
I've told many people this, you just have to get off your ass and do
it. You can sit there and study tapes and study real estate courses,
but there is no substitution for movement.

And look around your city at some of the wealthiest men, and this is
another motivator for me, | look at them and | talk to them and |
listen to them, and | think to myself “They’re no smarter than | am in
any way. They’re more confident because they have more money,
but they really aren’t smarter, and they don’t work harder. They're
just willing to take a little bit of a risk to get over the hump.” That's
when | said, “Okay, I've taken $1,200, let’s pretend like I've just lost
it. I’'m going to buy this trailer and if I lose it, I've lost it.” You've just
gotto go doit.

If someone came over to your place right now and you took them in
your car, you could most likely guarantee that you could have
yourself a trailer, let’'s say you left at 8:00 in the morning; do you
think you could have found yourself for $1,000 within the few
hours?

Give me a week; it will be a slam dunk in a week.

Slam dunk in a week; buy a trailer for about $1,000 and then resell
it with positive cash flow coming in for at least thirty-six months.

Thirty-nine months, you might as well get those last three months
in!
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So by the time the 39 months are up, on the one trailer you've
netted in your pocket how much money? Give me a low end.

| wouldn’t do it for less than $200 a month; times 39 months is
$7,800 and the $1,000 that you put down you get back from the
new buyer.

For $7,800 do you think it would be worth it if someone actually
followed your direction and did exactly what you said and you could
absolutely take them by the hand and show them how to do this, do
you think it would be worth a couple of thousand for you to teach
somebody to do that?

Absolutely, I would have paid it.

We've talked about putting a course together and we’ve given a lot
of information right here. What other information do you think
someone else would need to know if we put together a complete
course to teach someone exactly what to do?

Here’s what | needed to know, or what | wanted to know. | wanted
the guy to say, “Okay, go to Government Road and take a picture
of the trailer you bought. Go to Government Road and take a
picture of the road. Go to Government Road and take a picture of
yourself and your truck and the whole trailer park so | know exactly
what you’re talking about and how it felt and what it looks like.
Here’s the park, here’s the trailer, here’s my truck, here’s me, this is
the trailer | bought, and this is how much money | made.” That
would have given me the confidence. | sometimes wonder if going
to a nicer park or doing something that I'm not because | had no
confidence at the time. 1 just couldn’t make myself think that | could
do it.

Where else can you find trailers like that for sale?

There are Laundromats all along this strip; most of these people
don’t have washers and dryers, and I've gotten some good
tenants/buyers from putting up a little thing on the bulletin board in
the Laundromats. If you're at ease enough in your own skin to get
out of your old pickup truck, walk around, talk, and say, “Hey,
what's it like here? I'm thinking about trying to get a trailer.” Try to
get into the fabric and under the radar of a landlord to be so you
can find out what'’s really going on in that park and who has
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something for sale and who doesn’t. Not everybody is going to be
able to pull that off, but I can.

That's great. | kind of got off the subject. For fifteen years, have
you been studying seminars and stuff?

| used to stay up late at night and watch “Making Money With Hal
Morris” and all the guys that came through and | bought their
courses religiously and assumed FHA loans; | just never had
enough money to put enough money down to be able to assume a
loan, at least | thought | didn’t. Now | realize that it really doesn’t
take money, it takes ninety-nine percent courage.

| tell people they’re not going to get that confidence for free. You
have to pay your dues and you have to do something to even get a
little bit more confidence. There’s no way you're going to get the
confidence without doing anything.

Break it down into simpler steps. | really wasn't thinking | was
going to buy a trailer, but | thought, “I’'m going to be in the trailer
park and that’s a good first step.”

You've put together, I'm sure in your file drawers you have every
form that anyone would need to buy and sell a trailer, right?

Absolutely, I even have a memorandum of agreement. | have the
promissory note, the sales agreement, the bill of sale, the
memorandum of agreement.

You didn’t have these on your first deal, did you?
No.

Did you have some legal help in designing this or did you do this on
your own?

| did it on my own because | had all of the other courses. Then |
just started adding things that | wanted.

You structured this thing so when you saw problems you created
agreements and contracts to solve these problems.

| took all the clauses in all the contracts I've ever seen and put
them into one contract. My lot rental agreement is seven pages,
and | get them all to sign that. | even have a clause in there, and
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they’ll never read it, it says, “If for any reason the landlord decides
at his sole discretion that the tenant/buyer is no longer desirable
they can be evicted immediately and without question.” It's just
unbelievable.

Basically, you have total control.

Total control, | can just say, “You're no longer acceptable as a
tenant, and you’re out.” Those are the kinds of clauses you just
add over time. There’s no master lease in the sky where you just
pull all that.

If we do design a course for anyone listening, you'll include all
those agreements?

Sure.

And the rights to use them?

Sure.

Okay, great. You talked about if someone had photos to show you
what the trailer park looks like, what other things would have given
you the confidence?

Consulting; if I could have called Allan Miller, and said “Hey, | just
went to a trailer park here in Charlotte, N.C. that I think might be
like the one that you pictured here on Government Road, but here’s
what happened and | didn’t get anywhere”. “Well did you try this,”
or “Go to another park,” it's kind of like sales, you've go to make
some calls, you've got to swing and miss before you hit a home
run.

If you had a mentor, someone you could pick up the phone and talk
to that would have given you more confidence.

Yes.

If someone bought your course for a couple of grand, would you be
willing to give them some consulting?

Yes.
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Any time they needed it, within reason, a certain number of hours.
They can pick up the phone, call you, and let you know what’s
going on.

Yes. If | told you that | had something that makes $70,000 net a
year and | had capitalized it properly with a cap rate of 7 or 8 or 9, it
would be worth approaching a million dollars and it looked like what
I’m going to show you, you’'d die laughing!

It's almost like you think of the slumlords in New York City, how
wealthy they are.

Oh, it's huge money.

We’'ll put together a package, we’ve got the contracts and every
form that they would need, we’ve got consulting, and you probably
have some old contracts that you've already sold out that we could
photocopy, right?

Oh, yes.
We could show people exactly how they’re laid down.
Sure.

We could probably put that on an audio tape. | think it would be
pretty easy to teach somebody how to do this.

There’s not only no money down, but there’s no risk. You're not
assuming any mortgage.

And you're not dealing with real estate, you're dealing with personal
property.

Right, you can buy and sell on the hood of your car with no one
else’s approval. It's sweet. No inspections, no “We don't like the
roof”, “Okay, I'll put a new one on,” $4,000. People don't believe
me, | don’t tell people for one thing, but the people I tell | say, “How
can | calculate the rate of return on this? | don’t have any money in
it.” You can’t calculate it. All I do is print money. I'm excited
because I'll tell you, people will buy this.

Of course, they will.
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| want to thank you for listening. This is Michael Senoff with
hardtofindseminars.com. If you want to get in touch with any of the
people we interview please email me at
michael@hardtofindseminars.com.
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A listing of my other web site and resources.

Who Is Michael Senoff? Michael is a husband and father of two young boys in
Southern California. He has been a highly successful marketing consultant for
over 6 years. Originally from Atlanta Georgia and now based in San Diego,
California. Michael works with small to medium sized companies on four different
continents. He is the co-author of the book: “BEHIND CLOSED DOORS: 21
Insider Consulting Secrets You're NOT Supposed To Know.” (86 pages of
the most revealing, proprietary secrets on the subject of business consulting that
exists anywhere and the soon to be released sequel: Advanced Consulting
Techniques. He is also the publisher of 125 audio cassette programs geared to
helping marketing consultants make more money. He is a frequent host on his
web site called www.ExecutiveAudiolnstitute.com. Michael is an experienced
internet marketer and talk show host and a popular professional interviewer.
Michael has taught 100% online around the country & around the world to more
than 50,000 students. His web sites Hard To Find Seminars and Executive
Audio Institute are listed in the top 1% most visited web sites in the world.
Michael has also worked as a coach and advisor to other famous marketing
consultants. Michael may be contacted at Michael@hardtofindseminars.com or
at (858) 274-7851 For Michael’s full biography and story go here

Site : http://www.hardtofindseminars.com

Title : How to buy pre-owned Jay Abraham & Gary Halbert marketing books,
seminars, audio tapes, videos for pennies on the dollar?
Description: If you've ever wanted to buy Jay Abraham and other marketing
materials but thought they were too expensive, then here's a way you can buy
them at huge discounts off their original retail cost. Also on the site is 117 hour
of free audio marketing advice from expert marketing masters . Here's the story. |
buy and resell very hard-to-find marketing seminars. | mainly buy from a well-
known seminar promoter named Jay Abraham. People who attend his seminars
pay between $5,000, and $30,000 a seat. Each person who attends one of his
seminars takes home recordings of the event on audiotape, video, CD. They also
get many other bonus items. The way | started this site was | wanted to go to a
$20,000 seminar, but did not have the money. | wasn’t about to pay this kind of
money for audiotapes of any seminar. So | did some research and found
somebody who had a set of these tapes that | wanted and | got them for $50.
After | studied them, | sold the on auction on eBay for $1700. My business was
born. I now buy and resell these rare hard to find seminars to folks who don't
have the money to go to the live events. There is a ton of free marketing and
advertising content, download and internet tools on this site from marketing
experts like Gary Halbert, Jay Conrad Levinson, John Carlton, Brian Keith Voiles,
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Deremiah Phillips *CPE, Bill Myers, Carl Galletti, Ted Nicholas, Joe Vitale, The
PR Doctor, Millionaire Mr. X, Taylor Trump, Herschell Gordon Lewis, Mr. Arthur
Hamel, and many other marketing experts. This content is from some of the
greatest marketing experts in the world. For more details go to the link
http://www.hardtofindseminars.com/AudioclipRights.htm

Site: http://www.ExecutiveAudiolnstitute.com

Title: http://www.ExecutiveAudiolnstitute.com offers you free rights to over 117
hours of downloadable audio interviews, marketing lessons and transcripts by
Gary Halbert, Jay Conrad Levinson, John Carlton, Brian Keith Voiles, Deremiah
Phillips *CPE, Bill Myers, Carl Galletti, Ted Nicholas, Joe Vitale, The PR Doctor,
Millionaire Mr. X, Taylor Trump, Herschell Gordon Lewis, Mr. Arthur Hamel, and
many other marketing experts

Description: Street-smart marketing advice from marketing pros and business
people who clawed their way to the top. Warning, not for the wishy-washy person
who is looking for ways to make a few hundred dollars extra a week. This is an
institute of learning and a shrine for serious marketing and business students
only to learn how to dominate their marketplace using direct marketing and result
getting advertising. It's a site accessible to any business who wants to train their
salesmen, wife, employees or customers how to get more from their business.
Web and marketing rights to this huge collection (117 hours of audio content,
mp3 downloads, and transcripts) is available for the asking. This includes the
rights to give away for free over 117 hours of downloadable audio interviews,
marketing lessons and transcripts by Gary Halbert, Jay Conrad Levinson, John
Carlton, Brian Keith Voiles, Deremiah Phillips *CPE, Bill Myers, Carl Galletti, Ted
Nicholas, Joe Vitale, The PR Doctor, Millionaire Mr. X, Taylor Trump, Herschell
Gordon Lewis, Mr. Arthur Hamel, and many other marketing experts. This
content is from some of the greatest marketing advice in the world. Details go to
http://www.hardtofindseminars.com/AudioclipRights.htm

Site: http://www.hardtofindads.com

Title: Hard to Find Ads

Description: http://www.hardtofindads.com is the site to create compelling
advertising copy that will shatter traditions and sales records from the world's
largest editorial style advertising swipe file. This is NOT a course on
copywriting... It's not theory ... not a transcript of philosophical debates about
which words you should include in your headline ... or not even the explanation
of benefits VS features. What's here are the ACTUAL ADS from the early 1910s,
20s, 30s, 40, 50s 60s and today and today (most over 50 years ago) by: On
http://www.hardtofindads.com, you can get free access or 700 classic hard-to-
find ads. Many of them are from the early 1900s. Other ads go up to the 1950s
and ‘60s. A majority of the ads were found from one of the largest publications
during the time. And most of the ads are in an editorial style format. An editorial-
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style ad can out pull an image-type ad 5-1, just because it's editorial People are
used to reading editorial content like a newspaper article or a magazines story.
So, I've deemed it editorial-type advertising because it's so powerful. It's an idea
generator. If you want to create an advertisement for your business you can go
look at the ads and get great headline ideas, get great openings for your first
paragraph of your letters and great example to use for your advertising. It's the
largest digital swipe file of its kind in the world. You can zoom in on the ads
super-close and read every word. It's another great free resource from Michael
Senoff.

Site: http://www.ClaudeHopkinsAdvertising.com

Title: Claude Hopkins Rare Ad Collection See & study 57 actual print ads
Description: Claude Hopkins Rare Ad Collection See & study 57 actual print
ads. Claude Hopkins is known as the greatest copywriter of all times. He had a
career back from the early 1900s all the way to the 1950s. There are several
books out on the market by Hopkins. One is called “My Life in Advertising” and
the other is called “Scientific Advertising.” These are two of the greatest books
on the subject of advertising and marketing ever written. | would recommend
them to anyone who wants to get a great fundamental education on marketing
and copyrighting. Claude Hopkin's books talk about all his life experiences that
he went through and his most successful advertising campaigns. Up until now his
ads have never been found. | went out and researched with the help of a
research historian and located 60 of his lost original print ads from the early
1900s. These are the same ads he talks about in his two books. These ads were
extremely hard to find. It's the world’s largest collection of Claude Hopkins’ print
actual ads. | decided to share this collection with the world, so we built an entire
course around this rare Claude Hopkins Ad collection. These ads are for serious
copywriting students only. http://www.ClaudeHopkinsAdvertising.com
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Richard, Marketing Consultant

"There’s plenty of theory out there about
how to be a marketing consultant. My
HMA consulting system is the only one that
takes you step-by-step through the process
of making the first phone call, then to closing
the client, and finally to servicing the client.
Plenty of content out there in marketing on
what a business should do, but they’'re not
interested in the content. They want you to be
able to execute."

The biggest problem business owners have is not being able to get
the job done, and so they have plenty of consultants who tell them what to
do. Now, you’'ve got a system that is going to be able to take you through
and show you how to do it. And that’s the biggest difference in my HMA
Marketing System. For more information on the HMA System go to:

http://www.hardtofindseminars.com/HowToConsulting.htm
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Copyright Notices

Copyright © 2004-2005 by JS&M Sales & Marketing Inc

No part of this publication may be reproduced or transmitted in any form or by any
means, mechanical or electronic, including photocopying and recording, or by any
information storage and retrieval system, without permission in writing from the
Publisher. Requests for permission or further information should be addressed to the
Publishers.

Published by:

Michael Senoff

JS&M Sales & Marketing Inc.

4735 Claremont Sq. #361

San Diego, CA 92117

1-800-237-0634 Office

858-274-2579 Fax

michael@hardtofindseminars.com
http://www.hardtofindseminars.com/MarketingConsulting.html

Legal Notices

While all attempts have been made to verify information provided in this publication,
neither the Author nor the Publisher assumes any responsibility for errors, omissions, or
contrary interpretation of the subject matter herein.

This publication is not intended for use as a source of legal or accounting advice. The
Publisher wants to stress that the information contained herein may be subject to varying
state and/or local laws or regulations. All users are advised to retain competent counsel to
determine what state and/or local laws or regulations may apply to the user’s particular
situation or application of this information.

The purchaser or reader of this publication assumes complete and total responsibility for
the use of these materials and information. The Author and Publisher assume no
responsibility or liability whatsoever on the behalf of any purchaser or reader of these
materials, or the application or non-application of the information contained herein. We
do not guarantee any results you may or may not experience as a result of following the
recommendations or suggestions contained herein. You must test everything for yourself.

Any perceived slights of specific people or organizations is unintentional.
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