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Doug:
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You... And At Full Pricel!!

Doug, tell me the story how you first got involved with Marketing
Consulting.

Yeah well | used to travel a lot with my consulting Company | remember it
was probably around 89-90 | was on my way to Toronto. | stopped in the
Salt Lake City Airport and picked up a little business publication. | don’t
even recall now what it was for sure some kind of little business
newspaper, and | was sitting on the plane reading that. And, in the paper |
saw an ad from this guy who was doing some kind of marketing
consulting stuff and said that he would work on contingency and said that
for every dollar generated to me then he would only keep 25 cents of it
and thought that was an interesting concept cause | had been doing a
similar type thing in my consulting practice with a lot of the clients | was
working with. So I thought well you know when I get back to Utah I will
just give this guy a call - actually | said when | get on the ground I will
give a call cause | remember | called him from Canada introduced myself
and said hey you know were kind of doing a similar type thing here why
don’t we get together when | get back into town.

What were you doing at that time was it your own consulting business?

I had been consulting radio stations for, oh gosh, at that point probably
about six years

Doing consulting? Were you in the radio business or worked around it or
what?

When | got out of school | teamed up with a couple of other guys and we
bought a little radio station down in a small town in New Mexico called
Alamogordo, New Mexico. We bought a little station there turned it
around had a lot of success. We sold it in ‘84 and then 1 just kind of had
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other broadcasters come to me and people saying, “Gee, what did you
guys do there and can you come teach us?” So, I just started working with
other radio stations and before you know it was traveling all over the place
training stations and teaching them what we had done at our station.

What really happened for me was when | met Richard and started
integrating some of his concept into what | was doing to mark myself and
market my own practice. That is when things really took off. The first
year that | really integrated some of his principles | remember that first
year | did that my income increased by about 600 percent. It was just
phenomenal and basically it came as a result of doing three things.

First was really defining what my unique selling proposition was. Second
providing a risk free guarantee, and thirdly really narrowing down my
target market and focusing on the right segment of the market so.

Let’s go back to you’re at the airport you call Richard you say let’s get
together and then what happened.

I don’t get back to Salt Lake for about two weeks. When | did get back a
couple of weeks later | gave him a call and he came down to my office and
we met. He started talking to me about some of his ideas and some of the
different things he was doing and I just kind of went from there.

Once that you knew HMA marketing system was pretty much gelled had
you used this with some of your clients integrated the system or the
marketing system with some of your radio stations or some of your
consulting clients?

Yeah, absolutely not only did I use it to market my own practice which |
had dramatic results from that but | integrated a lot of the principles of the
HMA system into what | was teaching my radio station clients and
teaching their sale people had to do as well and working with the radio
station clients.

Wit your radio station clients before you were exposed to this contingency
or were you contingency or were you doing per project? How would you
charge and what challenges did you have before you met up with Richard
and learn these ideas?

| was really doing a lot of different things and you know none of it | can
say was really totally focused. | was doing some contingency stuff. | was
doing some per project stuff. | was just trying to figure the best niche, or
the best way to make it work and after meeting with Richard and learning
about the power of the HMA system | made a determination that what 1
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needed to do what really focus on the contingency based clients really
make it a win-win situation and once | did that things really exploded and
really took off.. They made a lot of money and | made a lot of money and
everbody was pretty happy.

So sometimes contingency can work for you sometimes they can be risky
but using contingency with the HMA system did work for you.

It worked extremely well, but you’re exactly right when you say it has to
be the right situation. It has to be in a situation where you have the control
to be able to know exactly what the results of your efforts are and then to
be able to get paid from that. So, it’s not going to work in every situation
but what I did and the way | used it, it did work extremely well.

Tell me about the opportunity analysis when | look at the system I
thought, I think that the thing is fantastic. How did you use the
opportunity analysis in getting clients? Do you do cold prospecting
meeting with clients taking them through the opportunity analysis to
generate clients?

Oh yeah, absolutely I do that a lot. The real power of that is that what it
helps to do is help to identify areas within any business whether it’s a
radio station or anything else for that matter it helps to really identify what
there strengths are, what there weaknesses are and some of those assets
that could be deployed in a much more profitable way and could be
leveraged to generate a lot more business. Once you take a client through
that, it really opens there eyes to the fact that, “I can be making a lot more
money and can be do things a little bit differently, and not really have to
spend any more money doing this.” It is just re-deploying some of the
assets in some different ways it can really mean a lot more sales and a lot
more profitability.

Would you ever charge for the opportunity analysis or would you always
do it for free, did you ever play around with that?

Yeah, | did and I still do with some of the things I do. I do in fact charge
for that.

How do you set that up? How would you structure that for a charge?
When you first talk to them, how would you position yourself to charge
for the meeting, the opportunity analysis rather to do it for free?

Well, | position it as a marketing audit. I just use that as a door opener to
get in to do other things, but the clients would be often times willing to
pay just to find out, “Do | have hidden marketing assets? Do | have things
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that | can do that maybe | can be more effective with?” and essentially
that’s what the purpose of the marketing audit is - is to help identify those
hidden marketing assets and we just brain storm with them a little bit on
how they can use that a little bit more effectively.

Once you do that their eyes just kind of open up and they say, “Huh, yeah,
maybe this you know I should go further and take it to the next step.” But,
yeah in and of itself it is a valuable tool just to help a business owner to
see where they can maybe be doing things more effectively.

| get a lot of questions from people and it is a credibility question. People
feel like they don’t have marketing experience and what | tell them is that
the credibility issue is almost a non-issue because once you take someone
through the opportunity analysis, and they see where the money is you
have established your credibility and they don’t care who you are they
want what they see that they are loosing out. What would you tell
someone who maybe doesn’t have a lot of consulting experience, maybe
doesn’t have a lot of confidence when it comes to the credibility issue?
What would you advise someone is thinking about coming into this about
that situation?

Well, that is a great question because | have worked with many, many
people that are in that situation. Just tell them, “Hey, follow the process
and use the system.” because just doing that in and of it itself leapfrogs
you so far ahead of other people out there that are so called consulting or
marketing experts, it is not even any comparison. And, you’re right once
you sit down with a client, and you take them through the opportunity
analysis, and start pointing out the hidden assets, you start showing them
ways to play to that in a more effective way where credibility becomes a
non-issue. And the reason is why because what you’re really focusing on
- and this is critical - to really overcome that lack of credibility or lack of
experience, you have to take the focus off of you and put the focus on the
system and their business.

The system itself has tremendous credibility and tremendous impact, but
you have to focus on that and focus on there business and not focus on you
and if you do that it becomes a non-issue.

How about this? Another question | keep getting is people listen about the
system and the understand what it is, they go thru all the steps and they
believe they don’t have the talent to actually follow thru to deliver on the
system. Getting a client, there is confidence in that because they have the
opportunity analysis and the training. They believe that they can get a
client. But what would you say to someone considering it a question of,
“Am | really going to be able to learn how to do a USP?” “Am I really
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going to be able to learn how to write an ad and follow through?” “Do |
need to know how to do all of these things to make results for a small
business?” What would you say that?

Well, 1’d say that is the beauty of the system because it is a step by step
process. It’s like a formula, like a recipe. If you just follow the steps you’ll
be able to do that. Yeah, if | went to somebody just up the street and said ,
“Hey go find a USP for that business.” Well, they’d have no idea where to
even start or begin to even think about that, but with the system it is a very
methodical step by step approach.

Step one do this, step two do that - by the time you take them through the
four steps of that project the answer becomes fairly apparent. And so it is
not that you have to have a great deal of expertise in marketing or be real
creative for that matter. You just have to follow the system and follow the
steps it pretty much comes self evident.

As far as the USP, a lot of businesses want to see quick results and
establishing the USP is the first step of the system, but not necessarily is
going to bring a lot of quick results. What would you say to the consultant
why the USP is so important? Why is positioned first?

It is because it forms foundation of everything else that you do. Once you
have identified that USP, then that is integrated then into all the other steps
in the marketing system, and t it really forms the foundation of everything
else you do. So, just by saying, “Okay, oh, here’s our USP” you’re right
that’s not in and of itself going to generate a lot of results, but it’s through
integrating that into the other things that you are going to be doing that
generate the results.

Alright so when a business owner says, “Okay we’re going do this USP
but when am | am going to see some quick results?” You want to be able
to perform and show some quick results to the business, right?

Right.

What would you say to the small business to not pacify them but to
explain to them and educate that the USP isn’t going to be a quick result
system but the quick results can come?

Typically, the quick results come in step two When you take a look at the
current marketing and looking at how you can leverage that and make it
more effective. For example, if they are already paying for an ad in the
newspaper or on the radio or the TV, for example, they’re already paying
for that. Every time they run that ad, if they are getting five people through
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the door, if you can instinctly by integrating the USP and doing a few
other things that are going to make that ad more effective instead of
bringing in five people through the door, it brings in twenty then right off
the bat you’ve seen some pretty significant result.

Once you got comfortable with the system, how much time are you
realistically working with the client? We talk about each step takes about a
month, but you and I both know it doesn’t take a month to perform a USP.
So, how would you categorize that and explain that to a potential
consultant how much time he’s going to be investing with an ideal
business to work with?

Each step is designed to be implemented for a period over a month, but
that doesn’t mean that you’re going to be working exclusively on that for
the month. Typically, for example, on the USP step there are four steps or
four things you will do in that particular project. You’ll do one typically
one step every week and you may spend a couple hours a week working
on that particular step of the system. You’re taking a four week period to
complete the whole project but you might have five, six, eight of those
going on at the same type.

What would you say is your threshold that you can work with X amount of
clients each month?

Well, it’s really kind of subjective because it depends on really what it is
your doing with each one. But, realistically a person can probably work
with 10-12 clients at a time. Well, I’ve done that but sometimes maybe
you’ll have a few more sometimes a few less just depending on how in-
depth you’re working with each one.

Can you give me a couple case studies just from your experience over the
years of how you have implemented the system, just maybe one or two
things that stick out in your mind how powerful the system performed for
a client?

Probably the best example is how | used in my own consulting practice
with dramatic results there. Another company that 1 work with which is
actually in the employee leasing business, | worked with a period over
about 18 months, and we implemented virtually every part of the system.
Virtually step was implemented in some way.

Yeah.
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We took that company in a period of about 18 months from about 25
million dollars in sales to over 100 million dollars in sales in just a little
over a year and half.

Wow. Did you set that up contingency or was that a project?

It was a combination of both. There was some contingency stuff and
project stuff as well.

So, that worked out good.
Yeah it worked out real well. It worked out real for everybody.

What would you say is they key to being successful with this HMA
marketing system? What would you tell anybody that you’re going to
realistically need to do, if you realistically want to have some success in
this business? And don’t sugarcoat it. Give them the real world since
you’re in the real world.

You got to make the calls. You have to get in front of the people. You
have to get out and see people. You have to prospect and sell. It’s like
anything. You can have what you have with the HMA system. You have a
great product and great service to offer to people, but if you don’t get out
there and tell anybody, and get out there and make the sale and get people
doing it, you’re not going to have any success at all. So, bottom line, you
just have to go out and make the call and start prospecting and close deals
to get people working.

Doug, what do you like about the consulting business you have been it in
along time now how many years?

Well, I’ve been it too much since | got out of the radio station which is in
‘84 so over 20 years now. It gives you a lot of freedom. You can do really
whatever you want, you can work when you want, work how you want
that doesn’t mean that you don’t work at all. You’ve got to work hard, and
it’s really like anything, you have to put in the time and make it work for
you.

Is it fulfilling?

That’s the other thing. It’s fulfilling. You can see a lot of results. You’re
helping people. You have people, but it is up to you. And I am really
thankful for what you are able to help them do. It can be very fulfilling
and in that way as well and of course financially it can be very lucrative
you can make a lot of money.
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Michael: Was there some success with some of the consultant that you broke
through | know you brought through about a 100.

Doug: It was over a 100. It was a lot of people that went through that and a lot of
them had some pretty tremendous success. | supposed you know that the
Y2 guys, they got started coming through our class, right? Well, Ed Earl
who is the president of Y2 Marketing, he was one of the first people to
come through our program back in “95.

Michael: He came through your system?

Doug: Yeah.

Michael: | didn’t know that.

Doug: Yeah, he did, he sure did. His partner Rich Harshaw did not, but Ed Earl
did. Yeah, he was one of the first come to it.

Michael: So you guys trained him or did he do a home study the videos.

Doug: He came to the in-class training.

This is Michael Senoff with www.HardtoFindSeminars.com Shoo, that was a lot
of questions, and we uncovered a lot information in this recording with Doug.
Richard’s proven system of uncovering hidden marketing assets in a business is
based on his 15 years of marketing consulting, and it works. Whether you're a
new business looking for a way to systematize your marketing, or if you want to
be a marketing consultant helping small to medium sized businesses while
making a very comfortable income working part-time from home, Richard’s
system can shortcut the learning process for you. For more information on
Richard’s marketing system call 858-274-7851 or emalil
Michael@hardtofindseminars.com Please continue on to some of the other
recordings with Richard on Marketing Consulting at
http://www.hardtofindseminars.com/HowToConsulting.htm
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A listing of my other web site and resources.

Who Is Michael Senoff? Michael is a husband and father of two young boys in
Southern California. He has been a highly successful marketing consultant for
over 6 years. Originally from Atlanta Georgia and now based in San Diego,
California. Michael works with small to medium sized companies on four different
continents. He is the co-author of the book: “BEHIND CLOSED DOORS: 21
Insider Consulting Secrets You're NOT Supposed To Know.” (86 pages of
the most revealing, proprietary secrets on the subject of business consulting that
exists anywhere and the soon to be released sequel: Advanced Consulting
Techniques. He is also the publisher of 125 audio cassette programs geared to
helping marketing consultants make more money. He is a frequent host on his
web site called www.ExecutiveAudiolnstitute.com. Michael is an experienced
internet marketer and talk show host and a popular professional interviewer.
Michael has taught 100% online around the country & around the world to more
than 50,000 students. His web sites Hard To Find Seminars and Executive
Audio Institute are listed in the top 1% most visited web sites in the world.
Michael has also worked as a coach and advisor to other famous marketing
consultants. Michael may be contacted at Michael@hardtofindseminars.com or
at (858) 274-7851 For Michael’s full biography and story go here

Site : http://www.hardtofindseminars.com

Title : How to buy pre-owned Jay Abraham & Gary Halbert marketing books,
seminars, audio tapes, videos for pennies on the dollar?
Description: If you've ever wanted to buy Jay Abraham and other marketing
materials but thought they were too expensive, then here's a way you can buy
them at huge discounts off their original retail cost. Also on the site is 117 hour
of free audio marketing advice from expert marketing masters . Here's the story. |
buy and resell very hard-to-find marketing seminars. | mainly buy from a well-
known seminar promoter named Jay Abraham. People who attend his seminars
pay between $5,000, and $30,000 a seat. Each person who attends one of his
seminars takes home recordings of the event on audiotape, video, CD. They also
get many other bonus items. The way | started this site was | wanted to go to a
$20,000 seminar, but did not have the money. | wasn’t about to pay this kind of
money for audiotapes of any seminar. So | did some research and found
somebody who had a set of these tapes that | wanted and | got them for $50.
After | studied them, | sold the on auction on eBay for $1700. My business was
born. I now buy and resell these rare hard to find seminars to folks who don't
have the money to go to the live events. There is a ton of free marketing and
advertising content, download and internet tools on this site from marketing
experts like Gary Halbert, Jay Conrad Levinson, John Carlton, Brian Keith Voiles,
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Deremiah Phillips *CPE, Bill Myers, Carl Galletti, Ted Nicholas, Joe Vitale, The
PR Doctor, Millionaire Mr. X, Taylor Trump, Herschell Gordon Lewis, Mr. Arthur
Hamel, and many other marketing experts. This content is from some of the
greatest marketing experts in the world. For more details go to the link
http://www.hardtofindseminars.com/AudioclipRights.htm

Site: http://www.ExecutiveAudiolnstitute.com

Title: http://www.ExecutiveAudiolnstitute.com offers you free rights to over 117
hours of downloadable audio interviews, marketing lessons and transcripts by
Gary Halbert, Jay Conrad Levinson, John Carlton, Brian Keith Voiles, Deremiah
Phillips *CPE, Bill Myers, Carl Galletti, Ted Nicholas, Joe Vitale, The PR Doctor,
Millionaire Mr. X, Taylor Trump, Herschell Gordon Lewis, Mr. Arthur Hamel, and
many other marketing experts

Description: Street-smart marketing advice from marketing pros and business
people who clawed their way to the top. Warning, not for the wishy-washy person
who is looking for ways to make a few hundred dollars extra a week. This is an
institute of learning and a shrine for serious marketing and business students
only to learn how to dominate their marketplace using direct marketing and result
getting advertising. It's a site accessible to any business who wants to train their
salesmen, wife, employees or customers how to get more from their business.
Web and marketing rights to this huge collection (117 hours of audio content,
mp3 downloads, and transcripts) is available for the asking. This includes the
rights to give away for free over 117 hours of downloadable audio interviews,
marketing lessons and transcripts by Gary Halbert, Jay Conrad Levinson, John
Carlton, Brian Keith Voiles, Deremiah Phillips *CPE, Bill Myers, Carl Galletti, Ted
Nicholas, Joe Vitale, The PR Doctor, Millionaire Mr. X, Taylor Trump, Herschell
Gordon Lewis, Mr. Arthur Hamel, and many other marketing experts. This
content is from some of the greatest marketing advice in the world. Details go to
http://www.hardtofindseminars.com/AudioclipRights.htm

Site: http://www.hardtofindads.com

Title: Hard to Find Ads

Description: http://www.hardtofindads.com is the site to create compelling
advertising copy that will shatter traditions and sales records from the world's
largest editorial style advertising swipe file. This is NOT a course on
copywriting... It's not theory ... not a transcript of philosophical debates about
which words you should include in your headline ... or not even the explanation
of benefits VS features. What's here are the ACTUAL ADS from the early 1910s,
20s, 30s, 40, 50s 60s and today and today (most over 50 years ago) by: On
http://www.hardtofindads.com, you can get free access or 700 classic hard-to-
find ads. Many of them are from the early 1900s. Other ads go up to the 1950s
and ‘60s. A majority of the ads were found from one of the largest publications
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during the time. And most of the ads are in an editorial style format. An editorial-
style ad can out pull an image-type ad 5-1, just because it's editorial People are
used to reading editorial content like a newspaper article or a magazines story.
So, I've deemed it editorial-type advertising because it's so powerful. It's an idea
generator. If you want to create an advertisement for your business you can go
look at the ads and get great headline ideas, get great openings for your first
paragraph of your letters and great example to use for your advertising. It's the
largest digital swipe file of its kind in the world. You can zoom in on the ads
super-close and read every word. It's another great free resource from Michael
Senoff.

Site: http://www.ClaudeHopkinsAdvertising.com

Title: Claude Hopkins Rare Ad Collection See & study 57 actual print ads
Description: Claude Hopkins Rare Ad Collection See & study 57 actual print
ads. Claude Hopkins is known as the greatest copywriter of all times. He had a
career back from the early 1900s all the way to the 1950s. There are several
books out on the market by Hopkins. One is called “My Life in Advertising” and
the other is called “Scientific Advertising.” These are two of the greatest books
on the subject of advertising and marketing ever written. | would recommend
them to anyone who wants to get a great fundamental education on marketing
and copyrighting. Claude Hopkin’s books talk about all his life experiences that
he went through and his most successful advertising campaigns. Up until now his
ads have never been found. | went out and researched with the help of a
research historian and located 60 of his lost original print ads from the early
1900s. These are the same ads he talks about in his two books. These ads were
extremely hard to find. It's the world’s largest collection of Claude Hopkins’ print
actual ads. | decided to share this collection with the world, so we built an entire
course around this rare Claude Hopkins Ad collection. These ads are for serious
copywriting students only. http://www.ClaudeHopkinsAdvertising.com
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Richard, America’s #1 Marketing Consultant

”There’s plenty of theory out there about
how to be a marketing consultant. My HMA
Marketing system is the only one that takes
you step-by-step from the beginning to the
end in what to from the beginning on the
phone to how to close a client and service
the client. Plenty of content out there in
marketing on what a business should do for
the marketing, but they’re not interested in
the content. They want you to be able to
execute.”

The biggest problem business owner’s have is not being able to get
the job done, and so they have plenty of consultants come along and
tell them what to do. Now, you've got a system that is going to be
able to take you through and show you how to do it, and that’s the
biggest difference in this HMA Marketing System. For more
information on the HMA System go to:

http://www.hardtofindseminars.com/HowToConsulting.htm
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Copyright Notices

Copyright © 2004-2005 by JS&M Sales & Marketing Inc

No part of this publication may be reproduced or transmitted in any form or by any
means, mechanical or electronic, including photocopying and recording, or by any
information storage and retrieval system, without permission in writing from the
Publisher. Requests for permission or further information should be addressed to the
Publishers.

Published by:

Michael Senoff

JS&M Sales & Marketing Inc.

4735 Claremont Sq. #361

San Diego, CA 92117

1-800-237-0634 Office

858-274-2579 Fax

michael@hardtofindseminars.com
http://www.hardtofindseminars.com/MarketingConsulting.html

Legal Notices

While all attempts have been made to verify information provided in this publication,
neither the Author nor the Publisher assumes any responsibility for errors, omissions, or
contrary interpretation of the subject matter herein.

This publication is not intended for use as a source of legal or accounting advice. The
Publisher wants to stress that the information contained herein may be subject to varying
state and/or local laws or regulations. All users are advised to retain competent counsel to
determine what state and/or local laws or regulations may apply to the user’s particular
situation or application of this information.

The purchaser or reader of this publication assumes complete and total responsibility for
the use of these materials and information. The Author and Publisher assume no
responsibility or liability whatsoever on the behalf of any purchaser or reader of these
materials, or the application or non-application of the information contained herein. We
do not guarantee any results you may or may not experience as a result of following the
recommendations or suggestions contained herein. You must test everything for yourself.

Any perceived slights of specific people or organizations is unintentional.
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